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ABSTRACT

Managing the educational process is a social necessity for quality education; therefore, it presents a

challenge for educational institutions, particularly Faculty of Labor and Peasant, municipality of

Guane . The imple mentation of policies, strategies, leadership, and strategic objectives is sometimes

hampered by a fragmented approach to managing educational processes at the Faculty of Labor and

Peasant, municipality of Guane. To address these shortcomings, this researc h aims to diagnose the
management for educational process in the Faculty of Labor and Peasant, municipality of Guane . This

study aimed to improve the management of the educational process at the Faculty of Labor and
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Peasant, municipality of Guane, significantly enhancing the comprehensive development of young

people and adults in the municipality of Guane. A dialectical r esearch paradigm was employed, based
on dialectical materialism, utilizing theoretical methods such as the historical -logical approach,
empirical methods such as document analysis and interviews, and analytical, synthetic, inductive,

and deductive reasonin g to arrive at theoretical and practical generalizations. This approach enabled

the theoretical study of the main theoretical and methodological frameworks for managing the
educational process under investigation and characterizing its current state. The c urrent diagnosis
confirmed shortcomings related to the definition of the theoretical and conceptual basis and the

practical implementation of educational process management at the Faculty of Labor and Peasant,
municipality of Guane . The main conclusion is  a decrease in the effectiveness of the management

team.

Keywords:  educational management; educational process; faculty of labor and peasant

RESUMEN

La gestion del proceso educativo constituye una necesidad social para una educacion de calidad ;p or
tanto, constituye un reto para las instituciones educativas, particularmente parala Facultad Obrero
y Campesina, del municipio Guane , en la actualidad. El cumplimiento de las politicas, estrategias,
liderazgos y objetivos estratégicos, en oportunidades, presenta insuficiencias por una conc epcion
atomizada de gestion de los procesos educativos, en la Facultad Obrero y Campesina, del municipio
Guane . En aras de resolver esas insuficiencias, esta investigacion tiene como objetivo diagnosticar

la gestibn para el proceso educativo de la Facultad Obrero y Campesina, que favorezca
significativamente la formacion integral de los jovenes y adultos, del municipio Guane. Se utilizé un

paradigma investigativo dialéctico que tuvo como base metodolégica la dialéctica materialista, con

el uso de métodos te  6ricos, como el histérico -l6gico, los métodos empiricos, tales como: el analisis

documental y las entrevistas, junto a los procedimientos de analisis y sintesis e induccion y deduccidn

para llegar a generalizaciones tedricas y practicas. Lo anterior posibi litd el estudio tedrico de los
principales referentes tedrico -metodoldgicos de la gestion del proceso educativo en estudio y
caracterizar su estado actual . El diagnéstico actual corroboré insuficiencias relacionadas con la

definicion de la base tedrico  -con ceptual y el accionar practico de la gestién del proceso educativo en
la Facultad Obreroy Campesina . La principal conclusién conlleva a una disminucién de la eficacia del

grupo gestor.
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RESUMO

A gestédo do processo educativo € uma necessidade social para a qualidade da educacao; portanto,
representa um desafio para as instituicdes de ensino, particularmente para a Faculdade Operéria e
Camponesa do municipio de Guane. O cumprimento de politicas, e stratégias, lideranca e objetivos
estratégicos é, por vezes, prejudicado por uma abordagem atomizada na gestdo dos processos
educativos na Faculdade Operaria e Camponesa do municipio de Guane. Para abordar essas
deficiéncias, esta pesquisa visa diagnostica r a gestao do processo educativo na Faculdade Operaria

e Camponesa, que contribui significativamente para o desenvolvimento integral de jovens e adultos

no municipio de Guane. Foi utilizado um paradigma de pesquisa dialético, baseado no materialismo

dialét ico, empregando métodos tedricos como o método histérico -l6gico, métodos empiricos como a
andlise documental e entrevistas, e procedimentos de andlise, sintese, indu¢do e deducgdo para

chegar a generalizacdes tedricas e praticas. O exposto possibilitou o es tudo tedrico dos principais
referenciais tedricos e metodoldgicos para a gestdo do processo educativo em estudo e a
caracterizacdo de seu estado atual. O diagnéstico atual confirmou deficiéncias relacionadas a
definicdo da base tedrica e conceitual e a imp lementacgédo préatica da gestdo do processo educativo
na Faculdade Operaria e Camponesa. A principal conclusao aponta para uma diminuigdo da eficacia

da equipe de gestéo.

Palavras -chave: gestao educacional; processo educativo; faculdade operaria e camponesa.

| NTRODUCTI ON

Managing the educational process at the Faculty of Labor and Peasant, municipality of Guan (FLCP)
presents a challenge for ~ Youth and Adult Education because it is called upon to contribute effectively

to local development projects.

In this regard, the United Nations for Sustainable Development proposes 17 general objectives

contained in the 2030 Agenda and the United Nations Educational, Scientific and Cultural
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Organization (UNESCO) in 2021, points out fithe value of

its key competencies for sustailhhabilityo (UNESCO, 2021,

I n accordance with the above, the Sustainabl e Devel opme
education for all and |ifelong | earningo, fAgender equali
(United Nations, 2021, p. 27) highlight the importance of educat ion to improve people's lives and

sustainable development.

The Cuban Ministry of Education ( CME) has been a key player in the transformation and continuous
improvement of the national education system (NES), adapting to the challenges and needs of each
era. In this context, the Third Improvement of the NES represents a comprehensive and strategic

effort to modernize and optimize educational processes, with the aim of raising the quality of teaching

and ensuring a well -rounded education for students in accor dance with the demands of the 21st

century.

The Third Improvement of the NES proposes a group of changes that are adapted to the development

of current Cuban society and the search for self -regulation mechanisms of the educational process
with greater part  icipation of community agents and agencies, in order to advance in the management

of changes in educational institutions, where the F LP plays a significant role in the comprehensive

training of young people and adults in general.

In this scenario, the reco  gnized leadership of the management team is indispensable, as they are
primarily responsible for guiding the process. It is also necessary to involve the educational

community in the commitment of all stakeholders. In this regard, Rodriguez etal. (2018) state that:

(é) reqguires consensus, di ssent , and transfor mati
institution and all its members. It implies aligning human, economic, and financial resources,
(é), and therefore has a systeslmadershipflomrmalbactoreinthe Thi s r e
management process, particularly from administrators. To achieve this, it must be based on

frank, empathetic, and fluid communication (p. 14)

With this vision, various proposals for educational management are made, whe re the most synthetic
and comprehensive is the one that proposes four di mensi or

administrative and the communityo (UNESCO, 2011, p. 33).

Translated from the original in Spanish


https://mendive.upr.edu.cu/index.php/MendiveUPR/article/view/4495

ISSN: 1815 -7696 | RNPS: 2057 | Mendive. Journal on Education . Vol. 24 , e4495

Ponce Gonzélez , A. Y.; Rojas Murillo , A.; Roque Cala , K. fiThe management of the education al 202 6
process in the Faculty of Labor and Peasant, municipality of Guane 0.
https://mendive.upr.edu.cu/index.php/MendiveUPR/article/view/4 495

The authors of this research believe that the UNESCO proposal (2011) can con tribute to enriching

and refining the approach presented, and therefore incorporate it into the development of this
research. The characteristics of each dimension are then outlined, based on an updated theory of
educational process management, according t 0 UNESCO criteria (2011) and the contextualization by

Pulido etal. (2022).

1 The institutional dimension 1t contributes to Aidentifying the way
the educational community are or ga.nThig digensiof UntlEd8sC O, 20
the regulations governing the institution, responsibilities, functions, ways of relating, and
forms of organization of the organizational structures and actors.

I The administrative dimension cincludes fAactions and strateg{ép for

and controlling information related to all members of the educational institution; as well as

compliance with regulations and supervision of functi
1 The pedagogical dimension : according to UNESCO (2011), refers to the wo rk of the
educational institution and the members that make it up, reflects on the teaching -learning

process and refers to its specific aims and objectives.
1 The community dimension cArefers to t he way i n whi ch t he ins

community of which it is a part, knowing and understanding its conditions, needs and

demands ; I i kewi s e, how it integrates and participates it
2011, p. 36).
For the analysis of the perceived objective, the stages of the manag ement cycle defined by UNESCO

(2011) are recognized, comprising planning, organization, execution, and control. In this way,
through the Planning establishes what to do, where to start, and how to do it; it determines the

resources we have, what we need, a nd the obstacles to overcome. According to Pulido (2018), from

the organization , the process design is carried out and Athe st
responsibilities ar ¢bedides coens heldi p."At3he met hods and tect
for optimal coordination of ®Besources and activitieso (p

Execution facilitates the integration and coordination of activities among those involved; under the

guidance of a leader, the alignment of reso urces, the division of labor, the delegation of functions,
and decision -ma ki ng become relevant. 1t takes into account the
division of labor and functions through the hierarchy of authority and responsibility, establishing a

framework for the relationships between the actors;and t
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meanwhile, control  verifies the execution of the activities and actions planned, with the adoption of

decisions that allow redirecting the process to ensure the fulfillment of the planned objectives.

New trends i n management in educational institutions fc
pedagogical, seeking quality education focused on learning, respect for diversity, and corporate
participationinthem anagement of the institutionodo ( lappo&he®,are2 011,

applied to different institutional contexts.

fi T h educational process is education as a social process, whose purpose is the multilateral and
harmonious formation of the personality, linking school with life, study with work, and theory with

practice, where "Anintegral and polytechnic approach predominates " (Chavez, 2008, p. 25)

The educational process is addresse d from the curricular dimension, understanding it as the
realization of the social project in school practice, oriented towards integral development, where a

curricular and contextualized approach predominates (Addine, 2004, p. 301 ).

The author subscribes to Nav arro etal. (2021) when she states fithe educat
systemic, organized, planned and directed process by the educational institution or modality,

intentionally towards the |l earning, training and integra

These definitions show that the educational process is aimed at comprehensive training , Which has
a social character, where the student gradually appropriates the culture and progresses from
dependence to independence in an active, reflective and regulated manner, and in the political aspect

with the study -work link, in which he must play an active role, based on meaningful learning and
development of autonomy, through the formation of values based on scientificity with free and

universal access.

Based on all that theoretical study of the definitions: educational management and educational

pro cess, the authors define the management of the educational process as the set of institutional,
administrative, pedagogical and community actions that allow the planning, organization, execution

and evaluation that are applied systematically and in an arti culated manner to ensure that the

teaching -learning processes are developed with quality, efficiency and equity.

The current education subsystem for young people and adults in Cuba is composed of three

educational levels: the Worker and Peasant Education (EOC in Spanish ), the Worker and Peasant
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Secondary (SOC in Spanish ) and the Faculty of Workers and Peasants (FOC in Spanish ), modalities

that conceive their programs as a regular course and as a course by meeting.

The FOC in Cuba constitutes, wit hin the Adult Education subsystem, the upper secondary level for

adults. The FOC provides its graduates with a level of education equivalent to the twelfth grade.

In Cuba, since the approval of Resolution 387/15, the possibility of admission to the FOC was
established for all qualified workers interested in studying the upper secondary level in Adult
Education, whether they are employed or not, even if they have not reached the minimum age limit

previously established for enrollment (17 years).

FOC is an ed ucational system that also welcomes people who, dueto certain illnesses, cannot attend

the general education system.

The meetings in this FOC study modality are usually twice a week, from 5:00 pm to 9:00 pm, and

extend for a period of four years.

The FOC teaching programs and methodological guidelines contain the subjects corresponding to the

study plan, distributed in Exact Sciences, Natural Sciences and Humanities.

Likewise, the FOC provides its students with broader preparation for their social life, as well as a
foundation for their technical qualification and for admission to Higher Education, in accordance with

the requirements that are established.

In all profiles, FOC graduates end up prepared for the full development of skills contained in the
study programs, with competencies equivalent to those of an upper secondary level ; thatis, a twelfth
grade.

Those interested in enrolling in this study program should simply go to the FOC office in their
municipality of residence. There, they will be provided with all the necessary information and

guidance.

The educational process at the FOC was characterized as a model of popular, mass, and accelerated
education. It was designed for the academic and political advancement of adult workers and peasants

during the Cuban Revolution (1960s -1970s). Its essence was to guarantee access to secondary and
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higher education for historically excluded sectors, linking study and work from a Marxist perspective.

(MINED, 2022)

To understand what has been stated above, it is enough to analyze the object of Pedagogy, which
studies the process aimed at the integral formation of the personality, identified as the educational
process ; this, although it has been the subject of many analyses and has been called in  different

ways, its essence has remained.

The elements that coincide in their conceptualizations about the educational process establish that

this process is developed fundamentally in the school , is directed towards the integral formation of
the personali ty, is also identified as a pedagogical process, in which active social relationships are
established, constitute a set of complex activities in which teachers , students and administrators

intervene, is typical of each educational level and requires adequa te direction by the teaching staff.

The discrepancies that reveal confusion and differing viewpoints stem from the lack of clear
distinctions between the definitions of "educational process" and "teaching process." This situation

hinders the development of a valid and coherent pedagogical theory regarding the educational
process. Specifically, this is not merely a terminological problem, but a semantic one, as differences

in criteria and approaches are evident, influencing the theory that underpins the conc eption of the

educational process and its management by teaching staff.

Therefore, for the purposes of this work, the following definition of educational process is assumed,
which will make it possible to explain and reflect on how this process and its dir ection should be
conceived, based on the multiple interactions and influences that must be integrated and harmonized

to meet the objectives of institutionalized education.

Therefore, the educational process is recognized as the system of interactions of th e learner with

reality, fundamentally with other people , organized in interdependent stages and phases constituting

a strategy of the school or other educational institution that includes the participation of the family

and the community and that is structured on the foundation of pedagogical theory, according t o the

social and contextual needs derived in precise objective:
scientific basis, flexible and creative, directed by pedagogues to achieve as a result education, which

leads to the development of the personality o (Pla, 2012, p.
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In this regard, these authors recognize that the educational process includes all agents who interact
in the school and influence the students; they substantiate the interactions that occur in this process

and suggest new roles for teachers; all this from a scientifically based dynamic in its direction.

The above imposes on teachers the need to conceive and manage the educational process in its

entirety, in order to raise to higher levels the quality of education for students that soci ety aspires.
According to the Ministry of Education (MINED), it is essential to consider the individual
characteristics of students as key players in this process, recognizing their complex personality traits

and the crucial role of their individual assess ments in  shaping and directing both classroom and

extracurricular activities within the educational process.

The municipality of Guane is located in the province of Pinar del Rio. It borders the municipality of
Mantua to the north, the municipality of Sandino to the south, the municipality of San Juan y Martinez

to the east, and the Gulf of Guanahacabibes (Caribbean Sea) and the municipa lity of Sandino to the
west. Ithas alandarea of 717 km2 . The main economic activity is tobacco cultivation, although other
sectors exist, including agriculture, forestry, fishing, local industry, and a largely untapped tourism

potential.

The municipality has the typical network of educational institutions of the Cuban education system.

The levels offered are: Early Childhood, Primary, Secondary, Pre - University, Technical and Vocational,
and Adult Education . The latter comprises four modali ties: Primary Worker and Peasant School (EOC),
Secondary Worker and Peasant School (SOC), Worker and Peasant Faculty (FOC), and Language

School ; the University Center is also located within the municipality.

The FOC in the municipality of Guane is an accel erated and emblematic night school within the adult
education system in Cuba, created in the 1960s. It responds to the specific needs of a working adult
population in a territory that is primarily agricultural and tobacco -growing, and its intention is  to

raise the cultural level of that working mass.

In short, the historical analysis of the management of educational processes in the FOC, in the
municipality of Guane, demonstrates the need for its redesign from a systemic perspective; therefore,
it is decided to focus on the management of  its educational processes,  to ensure that the teaching -

learning processes are developed with quality, efficiency and equity.
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